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The Strait Was the Weapon: How the Iran War Reshaped the Global Energy
System

THE FRAME

The Hormuz closure is being read as a military event with an energy side effect. It is better read as a structural break in the global
energy architecture with a military trigger. The Ras Laffan strike introduced a second, separate shock that operates on a three-to-five-
year repair timeline, independent of any ceasefire calendar. The diplomatic window now open can settle Hormuz access. It cannot
restore the LNG supply wave that European winter adequacy planning was built on through 2030.

WHAT ACTUALLY HAPPENED

e  February 2026: The US and Israel launched Operation Epic Fury against Iran's military facilities, nuclear sites, and leadership. Supreme
Leader Khamenei was killed in the opening salvo, triggering Iranian missile and drone retaliation against Israel, US military bases, and
Gulf Arab states.

e March 2026:, Iran formally closed the Strait of Hormuz to commercial shipping. Brent crude crossed $100/bbl on 8 March, peaked at
$126/bbl, and the IEA characterised the disruption as the largest supply shock in the history of the global oil market. IEA member
countries unanimously released 400 million barrels from emergency reserves on 11 March, the agency's largest-ever draw. Iran
separately struck Qatar's Ras Laffan LNG complex, responsible for approximately 20% of global LNG production; damage is estimated to
require three to five years to repair.

e  April 2026: A conditional two-week ceasefire was declared via Pakistani mediation. Despite the announcement, Hormuz loadings
remained at approximately 3.8 million barrels per day, against more than 20 million pre-crisis. The European Commission's Oil
Coordination Group confirmed on 30 April that commercial oil stocks were declining, and named end-May as the threshold beyond
which the situation becomes operationally problematic.

e  May 2026: Axios reported the US and Iran closing in on a one-page framework memo that would address Hormuz access before nuclear
questions. EU gas storage stood at 36% of capacity as of 13 May, below the level recorded during the 2022 Russia-Ukraine energy crisis,
with LNG imports from the Middle East at their lowest since 2019.

THE STRUCTURAL READ

The Hormuz retention ratio, approximately 3.8 million barrels per day in early April against more than 20 million pre-crisis, represents a
collapse to roughly 19% of normal throughput, not a marginal bottleneck. The IEA's 400-million-barrel reserve release was calibrated for a
disruption measured in weeks; the closure has now run approximately ten weeks, moving beyond the design parameters of existing
multilateral crisis architecture. Bypass pipelines, Saudi Arabia's East-West pipeline and the UAE's Habshan-Fujairah pipeline, can together
carry only about one quarter of normal Hormuz throughput at full utilisation. There is no rerouting option at scale.

The gas shock operates on an entirely different timeline. The IEA's April gas market statement projects a cumulative loss of approximately
120 billion cubic metres of LNG supply between 2026 and 2030 from Ras Laffan damage alone, a physical volume that will not exist
regardless of diplomatic outcomes. Europe's post-2022 energy architecture assumed Qatar's North Field expansion as a central load-bearing
pillar through the late 2020s. That baseline no longer holds. EU gas storage at 36% of capacity is below the 2022 crisis trough, the summer
refilling window is already active, and the global spot market has tightened as every major Asian buyer competes for the same non-Gulf
volumes. The EU's 8% direct exposure to Qatari LNG understates the real problem: Europe relies on spot market flexibility that has itself
contracted sharply.

THE TENSION THAT MATTERS

Consensus view What the evidence shows

1. A Hormuz framework triggers rapid normalisation, oil prices retreat, 1. Normalisation is asymmetric across the two energy vectors. Oil
LNG premiums compress, European storage recovers through a normal  could partially recover if the strait reopens; gas cannot recover on any
politically relevant timeline. The ceasefire is being optimised for oil
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summer refilling cycle.

2. The ceasefire framework resolves the conflict's core issue.

3. European fiscal support is cushioning the shock effectively.

market optics while the more structurally consequential damage, the
LNG architecture, operates on a timeline diplomacy cannot compress.

2. The reported sequencing, Hormuz access settled before nuclear
questions, reflects Iran's primary demand. It recovers Iran's main
coercive lever while deferring the constraint the US and Israel went to
war to impose. A future confrontation over the same underlying issue
is structurally present in the reported settlement design.

3. More than 72% of the €11 billion in EU member state energy
measures are untargeted. Applied against a physical supply scarcity,
not merely price volatility, untargeted subsidies risk extending the
demand signal that sustains elevated prices while weakening structural
adaptation incentives. The 2022 crisis response carried the same
design flaw at smaller scale.

WHAT TO WATCH

Whether the Hormuz framework is formalised within the current six-
to-eight-week window, and how quickly shipping confidence follows.

A formal agreement that does not produce measurable recovery in commercial
transit within four to six weeks would signal that the gap between diplomatic
settlement and physical market normalisation is wider than the consensus
narrative assumes. Watch insurance market re-engagement and crew
availability as leading indicators of real reopening, not the formal
announcement date.

THE LINE

EU gas storage trajectory through late July 2026 relative to the end-
May threshold the European Commission itself named.

If storage remains on a below-trend injection path as the critical late-summer
phase approaches, when injection rates must peak, Europe enters winter
adequacy planning with both a compressed supply window and no Qatari spot
flexibility. Storage data at or below the current 36% level through June would
confirm that the physical constraint is active, not merely a tail risk.

The ceasefire may reopen the strait, but it cannot repair the energy system it exposed.
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